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May 7, 2024 
 
To: District of Lake Country    
10150 Bottom Wood Lake Road 
Lake Country, BC, V4V 2M1 
 
From: Canadian Home Builders’ Association – Central Okanagan (CHBA – CO) 
214 – 1884 Spall Road 
Kelowna, BC, V1Y 4R1  
 
Attn:  Paul Gipps, Matthew Salmon, Mayor and Council 
Re: 2024 Development Cost Charge Update  
 
As the voice of 370 residential builders, developers, designers, suppliers, and trades, The Canadian 
Home Builders’ Association – Central Okanagan (CHBA-CO) works to address the important issue of 
housing supply and affordability in our region.  
 
We appreciate the opportunity to engage with the District of Lake Country (the District) regarding 
proposed Development Cost Charges (DCCs) changes. We agree with District staff that reviewing the 
DCC fee program is necessary and long overdue. DCCs need to be updated regularly to ensure that 
‘sticker shock’ is avoided. The CHBA-CO also acknowledges that infrastructure investments need to keep 
up with a growing community.  
 
We are also supportive of the proposed DCC implementation for carriage and garden homes, as these 
costs will ensure that homeowners are incentivized to maximize the usage of their land while improving 
housing affordability for the greater community.  
 
While the CHBA-CO is generally supportive, the cost increases proposed by Lake Country staff are 
beyond reasonable and make the District of Lake Country one of the most expensive places to build 
homes in the Central Okanagan and throughout the province. 
 
As Mayor and Council know, we are in a housing affordability crisis. It is also well documented by Mayor 
and Council that the District has been in an infrastructure deficit for several years. This proposed 
increase will add yet another barrier to getting more homes built in Lake Country at a time when we can 
afford it least.  
 
Our issues with the informa]on provided by DLC staff are as follows: 
 

• No comparisons to similar-sized communiLes – In our consulta]on mee]ng with staff, it was 
shared that DLC will have DCC costs similar to Mission, Abbotsford, and Langley. A more 
appropriate comparison would be to similar-sized ci]es such as Cranbrook, Port Alberni, or Fort 
St. John. In all of these cases, DCCs are below $10,000 per single-family unit, and under $5,000 
per mul]-family unit. Simply put, DCC rates in Lake Country are 460% greater than similar-sized 
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https://docs.cranbrook.ca/downloads/engineering/DCCs/2021-10-25_Cranbrook_DCC_Update_for_stakeholders.pdf
https://www.portalberni.ca/fees-charges-land-use-and-development
https://www.fortstjohn.ca/assets/Documents/Bylaws/Planning~Development/Development-Cost-Charges-Bylaw.pdf
https://www.fortstjohn.ca/assets/Documents/Bylaws/Planning~Development/Development-Cost-Charges-Bylaw.pdf
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communiLes. Although these communi]es also need to conduct their own updates, a 460% 
increase is well beyond an infla]onary increase.  
 

• Lack of incenLves for density – DLC staff have shared with Mayor and Council that we need to 
plan our communi]es to be denser to manage our infrastructure investments. The DCC structure 
proposed ac]vely discourages the goal of densifica]on.  

o Example: An investor-developer owns a lot and is trying to maximize the profitability of 
their project. They are considering whether to build a single-family home or a mul]-
family home.   

Housing Type Municipal Taxes via DCCs 

Single Family Home $56,942 

Fourplex $165,952 

o In this case, a developer will need to pay an addi]onal $109,000 to build a fourplex. 
If staff moves forward with this DCC structure, they will likely con]nue to see a slow 
uptake in mul]-family homes within the community.  
 

• DCC exempLons currently don’t work – The proposed DCC bylaw provided exemp]ons for any 
building permit with a value of less than $50,000. We would ask that DLC staff provide data on 
the number of building permits that have been pulled in Lake Country to demonstrate what 
types of projects would benefit from this bylaw.  

With this in mind, we ask Mayor and Council to consider providing the following guidance to 
staff before implementing any changes to the DCC structure.  
 
We propose that:  
 

• A phased approach - Lake Country will likely complete a Housing Needs Assessment and an 
Official Community Plan review in the next one-to-two years. It does not make sense to 
implement such an unreasonable cost burden on industry un]l the District of Lake Country can 
accurately understand its housing need and the infrastructure needs required to service these 
homes. A phased approach would allow Lake Country to implement a modest increase to reflect 
growing infrastructure needs, while also taking appropriate measures to ensure that DCCs 
accurately align with community needs.  
 

• Simplify DCC rates to the ‘per lot’ level - Simplifying Development Cost Charges to be calculated 
at the lot level incen]vizes developers to consider densifica]on. When DCCs are charged ‘per 
lot’, developers will determine the best return on investment for land usage. In many cases, this 
results in more four-plexes, six-plexes, and missing middle homes for residents.  
 

• Increase the permit value for Development Permit ExempLons – Pending further data and 
clarity from Lake Country staff, building permit exemp]ons for DCCs should increase at a 
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percentage rate similar to DCCs, as both are similarly impacted by infla]on.  
 

• More informaLon is needed – As men]oned earlier, the District is in a known infrastructure 
deficit. A core principle of DCC implementa]on is that ‘Growth pays for Growth’. Based on the 
needs outlined in the report provided by staff, we believe that staff are trying to play catch-up on 
funding and are effec]vely punishing future builders and developers for poor past planning. As 
the voice of the residen]al construc]on industry, we require further data and jus]fica]on on 
both water and sewer projects to understand how much of this need is actually a deficit that 
places an undue burden on new housing and development.  

We value the relationship we have built with Lake Country over the last several years and appreciate the 
positive steps that have recently been taken to clear a backlog of building and development permits. 
While we understand that Development Cost Charges need to increase, we ask Mayor and Council to 
direct staff to do further work with the building and development community to ensure that 
infrastructure needs are accurate and that housing can one day become affordable for future residents.  
 
Thank you for your attention to this matter. We look forward to your positive response and the 
opportunity to work together to enhance the construction standards in our region. 
 
Sincerely,  
 

 
Krista Paine      Daniel Winer 
President      Executive Officer 

 
On behalf of the CHBA-CO Board of Directors and Membership 
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