CANADIAN
HOME BUILDERS’ ASSOCIATION
OHAE

CENTRAL OKANAGAN
AGM 2022

- Thank you for attending today’s AGM. We know it has been an eventful building season,
Between incredibly high demand combined with labour and material shortages,
members have experienced a rewarding, but challenging season. We appreciate our
members taking time out of their busy schedule to hear what is going on with their local
Canadian Home Builders Association Chapter

- Before we get started, | wanted to take a moment to thank our sponsors for supporting
this event and our association.

o | wanted to highlight our title sponsor Fortis BC. As you know, we have an
election coming up, and we’ve seen Victoria and Vancouver go the electrification
route. | encourage you to speak to some of the Fortis team to learn more about
this topic and the impact to the building industry.

o lalso want to thank our cocktail sponsor Norelco, our Mulligan Sponsor
Canadian Home Warranty Protection Program, and our Cart and Water Sponsor
Interior Savings Credit Union

o A special thank you to our hole sponsors for the day as well as our prize
sponsors. As many of you have heard me say before, members supporting
members is at the core of our association. Without the support of our suppliers,
trades, and professional services through a circular economy, we would be
having this meeting on Zoom.

o Solencourage you to engage with those who are supporting our industry and
association, and consider working with them on your next project.

- | wanted to highlight the economic impact our industry has on the region. Together,
builders, renovators, designers, trades, and professional services employ over 18,000
workers and contribute over 2.4 billion dollars in economic investment, including 1.9
billion in Kelowna. For comparison, the tech sector generate about 1.7 Billion and
tourism generates 2.1 Billion, making residential construction the second largest
economic output in our region. We'll talk more about this later, but as members | want
you to know your value in our local economy.

- With that, I'll turn this meeting over to our President Darren Witt to call this meeting to
order.

DARREN
Call to Order

Motion
To approve the agenda as presented

First: S. Paiement — Telus Second: K. Paine — lan Paine Construction CARRIES
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Motion
To approve the 2021 AGM Minutes as presented in the AGM Package

First: B. Veenstra — Blue Vision Design Second: M. Bayat — City of Kelowna CARRIES

Thanks, Dan! Again...welcome everyone! Can you believe that it’s been 3 years since our last in-
person AGM? Now that life is returning to a somewhat normal state, life as the CHBa CO
President is also starting to return to a “normal routine.”

Before we get started, | wanted to recognize out outgoing board members and thank them for
their service. Although they couldn’t be here, | wanted to thank Andrea Culling and Ranvir for
their years of service to the Board and Membership.

| also want to take a moment to recognize Sandy Morris from Sandmor Constuction (improv,
invite for photo)

and, of course, Sherri Paiment from Telus for their dedication to our industry. (improv, invite
for photo)

Special Recognition — CHBA National Awards of Honor
o CHBA National Award of Honor is given out to two members in every local across
Canada for their outstanding achievement and dedication to their local CHBA Chapter.

o The recipients of the awards this year each serve on two committees. They have been
essential in booking training for builders around step code, energy efficiency, and high
performance building. This year, CHBA-CO would like to recognize Brendon Gray of
Egnite Sustainability and Sebastian Motora of Edward West Luxury Homes for their
dedicated service to the CHBA-CO.

This last year was busy at both the National and Provincial levels.

Nationally: | was able to travel to Ottawa for the Council Meeting and the AGM.
CHBA CO now represents our members on the Urban Council and as the new
representative for Medium-sized HBA across Canada. Currently, we are the 7t largest
HBA in Canada.

Provincially: Our BC meeting in Whistler saw the adoption of a New Strategic Plan for
BC, and then we met again in Vancouver in June for the AGM and Georgie Awards. The
AGM was significant for Central Okanagan as we were able to witness the introduction
of Cassidy DeVeer as the New President of CHBA BC, and pass out our own Builder’s
Pilsner to all who attended. Congratulations Cassidy!

One of the biggest highlights of our time on Vancouver was at the President’s Dinner
and the Association Awards in which the Central Okanagan was honoured to be
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recognized provincially for three of eight awards. These awards included Excellence in
Member Engagement as well as Membership Growth for net new members and
Membership growth on a percentage basis. So thank to our staff and members for
continuing to support our work!

Locally, the Board and Staff have been busy planning for events and the future of the
association.

The CHBA-CO board got together for two days of strategic planning to help inform our mission
and vision for the next several years. After hours of consultation and discussions, our primary
focuses will be as follows:

- Diversifying revenue

- Increase Member Engagement

- Validating trades and labour needs
- Increase member value

- Regional GR Committees

Back to Dan for the Executive officers Report

- Dan - Executive Officer Report

o Thank you Darren. This year has been both exciting and challenging.

o We'’ve grown our membership from 292 last year to 315, with 37 new members
joining us in the last year. Can the new members in the room please raise their
hand?

o We also grew our staff! Nancy — please stand up! Make sure you introduce
yourself to Nancy today as she is our informal ‘head of fun’ and our official
“Events and Marketing Manager”! Nancy joins us after several years in the wine
industry.

o Finally, our committees grew by two as we launched our Design Committee, and
Women in Construction Committees. These committees are both doing some
great work locally, and for anyone wishing to get involved, | encourage you to let
us know!

o We participated in multiple consultations on DCCs, zoning bylaw reviews, and
also started the Development Approvals Review Process in Vernon so that we
can get more homes built faster.

o We also doubled down on social good. Last fall, we partnered with Habitat for
Humanity and Copper Brewing to launch the Builders Pilsners. A dollar from
every pint in store and every four pack goes towards building affordable housing
in our region. So far, we’ve raised over $3,000, with loftier goals in the year
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ahead. We’ve also worked with our Women in Construction Committee to raise
funds through our Jingle Bell Build which sold out in November 2021.

o We started work on a lottery home project in partnership with KGH and the
YMCA to help raise money for our community while involving many of our
members in the construction of a lottery home. You may have heard of the Lake
Life Lottery recently around town! Stay tuned for more information on this
project.

o Other updates include

= A new online awards platform that makes entering the Okanagan
Housing awards easier than ever. There are also benefits including photo
galleries for the public, sponsor opportunities, and more prominent
promotion of project partners.

= We launched an online education platform for members, currently
hosting 10CPDs online, with more coming soon. Builders can now gain
access to training on their own time, at their convenience, while still
supporting their association.

= We launched a job board, and hosted a job fair, to connect job seekers to
our members. This will be a key area of focus as we head into next spring.

= We also launched a greener homes Youtube series that you can check out
online. Special thanks to Total Home Solutions, Centra Windows, Skyfire
Energy, Quality Air Care, and Okanagan Insulation Services for
participating in this project.

- As we look to the year ahead, we have several important issues we will be focusing on.
These include

o Working with the District of Lake Country to start the Development Approval
Review Process, like what we are doing in Vernon. We encourage any builders
looking to get involved to reach out.

o We know that Infill will be a key area of business for our builders for years to
come, both in Kelowna and beyond. We will be working with the City of Kelowna
on implementing best practices pertaining to infill housing so that single-family
builders are able to make the transition to this type of construction with ease, if
they choose to do. A special thanks to the City of Kelowna for involving the
CHBA-CO from the early stages.
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o Based on consumer and industry trends, we will be working to bring the multi-
day LEEP forum Kelowna in early 2023 to focus on deep energy retrofits in single
family homes. More information will be coming shortly.

o We are looking at ways to increase awareness about the CHBA and our members
from a consumer facing perspective. I'd like to thank our Marketing committee
for work done so far on this. This has included a more proactive roll in our
upcoming municipal elections, more forward-facing press, as well as exploration
on how to best connect our supplier and designer members to the wider
community through events.

o Lastly, as the fastest growing community in Canada, we are looking to increase
our presence at the provincial and national level. For any members that are
curious about getting more involved in policy, technical research, energy
efficiency, aging in place, or modular construction, please get in touch!

Okay, that’s way too much to me. Over to Tyler for the financial review and budget for
2022/2023

Tyler — Budget Script

Yearend summary
e Qur fiscal yearend was Jun 30, 2022

e Heading into this year we budgeted quite conservatively as we knew we were in some very
uncertain times

e This time last year we approved a budget with an estimated loss of $S12K.

e The yearend results of fiscal 2022 were a net income of $45K. Approximately a $57,000 difference
from our budget.

e Some of the variances were as follows:
From a revenue perspective

o Our membership has increased by about 37 members this year. Approximately 1/3 of
the membership dues come to our local. The other 2/3 goes to our National and
provincial bodies.

o During this fiscal year we had two golf tournaments as the June 2021 golf tournament
had to be rescheduled in July and fell into the 2022 fiscal yearend.

o From an expense perspective we started with an operating budget of about $285K and
we were able to keep this to only $270K.

o Most of this savings was realized with our advertising and marketing expense as we
were able to look after a lot of these expenses inhouse
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e The S45K will be set assign in our reserves for future years.

e The total Net reserves of the organization is Approximately $350,000
Questions — before | move propose a motion to accept these Financial Statement?

Motion
I'll call for a motion to accept the 2021/2022 financial statement prepared by MNP.
FIRST: R. Foster - Wilden SECOND: C. Cullen — Team Construction.

2023 Budget

o Member dues revenue is anticipated to grow by about $30K. This is due to an anticipating a
slight growth in our Membership base coupled with the dues increase that was approved at last
year’s AGM.

o Golf revenue is budgeted to be similar to the prior year as we are anticipating having our main
golf tournament in Kelowna as we always do but also adding the golf tournament today as well
as a Vernon based golf tournament.

o Meals and social event revenue is budgeted to increase from the prior year as there we are now
allowed to have events again.

o From an expense perspective our operating budget is expected to remain relatively constant
with the exception of wages.

o Our wages and benefits budget has increased as we have now hired a new member of
our team Nancy Dunsmore.

o As mentioned earlier, Nancy will be assisting with events and marketing. Now having
Nancy on board we are anticipating the revenue growth in the areas mentioned earlier.

o Overall, we are budgeting to have a break even year and run a balanced budget.
Motion
I'll call for a motion to accept the 2022/2023 Budget as present.

FIRST: K. Paine — lan Paine Construction SECOND: M. Chatham — Chatham Home on the Hill LTD.
CARRIES

- Welcome Returning Board

Cassidy

Krista Paine — lan Paine Construction and Design - VP
Mike Chatham — Chatham Homes — 2" VP

Tyler Krenz — Grant Thoronton LLP — Treasurer

O O O O
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o Kendra Dunn — Isabey Interiors — Secretary
- Welcome Elected Directors
o Chuck Cullen — Team Construction
Jacob Kuiken — Everton Ridge Homes
Sebastian Motora — Edward West Luxury Homes and Okanagan Aerobarrier

Jenna Abbott — Sunterra Custom Homes
Clayton Parks — Quality Air Care

o
o
o
o

Motion

We will call a motion to accept your new Board of Directors

First: N. Pilon — Norelco Cabinets Second — B. Young — Bercum Builders CARRIES

Thank you, we will now look to adjourn this meeting

Motion

To adjourn the 2022 CHBA-CO Annual General Meeting at 12:27 pm.

First: R. Foster — Wilden Second: J. Kay — Acorn Homes Carried



